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Modern Leader | Dictionary Definition

In one word describe the essence of 
a Leader
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Modern Leader | Dictionary Definition

Cambridge Dictionary Definition: 

“A person in control of a group, county or situation”
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Modern Leader | 3 Leadership Components

Leadership Job Leadership Character “True” Leadership
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Strengths Areas to Grow New Areas

16 personalities

Social styles

TK

LinkedIn, etc.

Flex & Core

Elevator pitch

360

Hogan’s

Now Y1 Y3 Y5 End goal

10%

30%

60%

Job

Image
Exposure

Mentor Coach Sponsor(s)

Other Board members, e.g. Visionary, network gate-keeper

High Level Plan (70/20/10) & Compass

Diagnostics Your Personal Board

Development areas Pieces of the Pie
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Modern Leadership | Questions

© 2024 U-G-U. Proprietary and confidential. 



7

© 2024 U-G-U. Proprietary and confidential. 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

